3PL & 4PL DESIGN
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Challenge for the industry today

Rapidly changing logistics conditions, such as M&A’s,
entering new markets or changed channel strategy might
have impact on the distribution footprint.

Foot print decisions also covers make or buy aspects.
Should you produce stock and distribution processes in
your own organization or through 3PL actors? Could it even
be relevant to outsource the planning process (4PL)
including order handling and supplier / customer contacts?

How do you cover aspects such as cost, flexibility, IT
integration and risks for each alternative?

This area contains generic components as well as specific
prerequisites in each case.

Service and Approach

Our methodology is based on 2nd opinion templates in
different categories such as cost benefit analysis, IT
integration, planning skills, product configuration and
practical warehousing capabilities.

With this set of tools and templates, we produce an
overview and a base for strategic decisions regarding
distribution and/or planning collaboration internally or
externally.

Content of the Offering:

Challenges: Uncertainty regarding future
distribution structure.

Approach: A proven set of templates and tools
creates solid input for critical strategic decisions.

Outcome: Best strategy for profitable growth with
flexibility and scalability.

Expected Outcome

Our methodology minimizes your risk exposure when
faced with this kind of strategic decisions.

You will have a secured and deeply investigated path to a
cost effective and scalable distribution structure based on
collaborative planning and execution.

Typical deliverables with this approach are:

. Requirement specifications

. Risk analysis

. Cost/benefit analysis

. SWOT analysis on current situation and future
scenarios

For more information contact
scm@afry.com
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