
 

 

FACTORY LAYOUT & DESIGN 

For more information contact 

scm@afry.com 

Challenge for the industry today 

Logistics has a major impact on the costs and performance 

of the industry, but often come second in comparison to, 

for example, product and production development, IT and 

real estate. 

The flow of materials and information is becoming 

increasingly extensive, complex and business-critical. 

Logistics plays an increasingly important role in a 

company's and factory's development and profitability.  

Not understanding or/and not giving the logistics enough 

attention can often result in poor performance and 

profitrability.   

When investing in an existing or new factory it is important 

to (re-)design the logistics with respect to changes in work 

processes, material flows, material handling equipment, 

staffing and available space. 

Service and Approach 

We support our clients with development of factory 

logistics and layout design. Our services applies to both 

improvement and development of existing operations as 

well as design of new greenfield plants and factories. 

Factory logistics includes all logistics and material handling 

related to inbound, production, warehousing and 

outbound. 

 

Our approach is to guide and support or clients from 

prestudy, to implementation and successful operation. We 

do this by assigning the right competence and experience 

where needed and thus complementing the clients own 

capabilities. 

Our way of working is tailored for all clients and projects 

but roughly include the following steps: 

Prestudy: 

• Gap analysis (current state vs furture state) 

• Concept Design (capacity, flow and layout) 

• Detailed design and visualisation 

• Technical and/or functional specification 

Implementation: 

• Project management 

• Purchasing 

• Quality assurance 

Operation: 

• Change Management 

• Documentation 

• Education 

 

Expected Outcome 

With our service and approach we offer our clients the 

support they need in order to achieve implementation and 

operation of a future scenario according to the business 

case. The expected outcome can also include: 

• Gap analysis 

• Concept Design and Visualisation 

• Business case (Cost, Time, Resources) 

• Functional and/or technical specification 

• RFQ support 

• Successful FAT, SAT, ramp-up and handover 

• Operation according to Business Case 

Prestudy Implemenation Operation

Content of the Offering:  

Challenges: Design of factory logistics and layouts 

in order to maximize business performance and 

profitability. 

Approach: Prestudy, Implementation support and 

Change Management. 

Outcome: Implementation and operation of a 

future scenario according to Business Case. 


