STRATEGIC SCM COLLABORATION
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Challenge for the industry today

Organizational silo problems are not an IT matter.
Technology for tearing down silos has been available for
some decades, and this stands for silos within the
company as well as the relations with external parties.

It is rather a challenge for the capability and willingness to
handle mutual undertakings between parties in a supply
chain network.

There are significant risks in forecast deviations, order
handling, product range changes and other SCM areas,
that have to be addressed already in the agreement.

Service and Approach

We understand the conditions for the cross functional and
cross company cooperation. We also understand how to
produce an SCM attachment to a business agreement or a
communication plan to secure compliance of agreed
undertaking and risk sharing.

Our service includes facilitation of management workshops
and education of involved people, as well as templates for
setting up the process to secure the quality in the strategic
collaboration.

Content of the Offering:

Challenges: Too high risk exposure and poor
performance in critical business relations

Approach: Implementation of templates and tools
to enable stable win-win relations

Outcome: Stabilized business relations with less
risk exposure

Expected Outcome

You will have the tools needed to practically approach the
next level in collaborating with your strategic partners in
the supply chain network.

If you are in contract manufacturing, or if you have critical
customer or supplier relations, we will provide you with
tools to prevent worst case scenarios with huge forecast
deviations, driving stock and obsolescence risk as well
delivery problems.

With these strategic cornerstones in place, you will have
the substantial possibilities to gain from the modern
technology to the next step to the quick response
information exchange in the industry 4.0 environment.

For more information contact
scm@afry.com
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