
 

 

STRATEGIC SCM HEALTH CHECK 

For more information contact 

scm@afry.com 

Challenge for the industry today 

SCM is a vast area with a number of stakeholders internally 

within the company as well as external customers and 

suppliers.  

These stakeholders are depending on each other, and 

situations or issues can be viewed from different angles, 

depending on different experiences and knowledge.  

SCM is about cooperation and almost every position in a 

company has an impact on one or more links in the value 

chain.  

Poor deliveries, obsolescence, missed orders or heavy 

administration are not just one departments “fault”. There 

is always a way to a better understanding, a better 

cooperation and a better performance. 

Service and Approach 

All companies can be broken down into 7 common factors, 

describing the business: 

1) Business offering and assortment 

2) A supply chain of goods and/or services 

3) An organisational way of how to run the business 

4) An information supply that is crucial to make all 

decisions on different levels 

5) Performance management – are we doing well or 

not, and why? 

6) Suppliers that we are depending on 

7) Customers that we are depending on 

The health check is a structured journey through these 

corner stones, based on your own products, ERP system, 

planning procedures, customer order structure etc. It is 

performed as a 1+2 day workshop with cross functional 

participation on management level.    

Through your participation, with different views and 

experiences, our facilitator can be the catalyst to pinpoint 

the main improvement areas and how they are connected.    

The Health check seminar summarizes these areas, 

including activity plans on a rough level.    

Expected Outcome 

Thanks to the generic experience and the approach that 

“you are not unique”, we will very quickly discover the 

most significant pain points and understand the root 

causes behind their negative impact.  

Instead of using several weeks of interviews in classical 

pre-studies, you can immediately start proper activities to 

reduce the capital tied-up, improve the delivery 

performance or the capacity dimensioning, or look into 

other SCM connected improvement areas.  

This kind of workshop have been performed in 20+ 

management teams in the manufacturing industry with 

100% result in terms of agreed improvement areas 

including activity plans.  

One condition is that the workshop scope covers one view 

of the 7 common factors, i.e. one material flow, one 

planning process, one assortment etc.     

 

Content of the Offering:  

Challenges: SCM pains without any clear picture 

Approach: 7 step workshop to clarify the situation 

based on cross-functional input 

Outcome: Agreed improvement areas including 

activity plans 


