VISION TO ACTION STRATEGY
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Challenge for the industry today

Capturing the full potential of your organization doesn't
seem to be a swift and easy task. You might have a hunch
but find it a challenge to document. Using a traditional
SWOT-analysis will not take you to where you really want
to be, nor will a project aiming to solve a certain issue do.
The real challenge is to find the most efficient way to go
from a vision to an action plan - in a relatively short time.

Service and Approach

A four step method is applied to go from today’s status to
a well anchored action plan aligned with set goals.

The project is initiated by gathering facts, figures and
knowledge.

Topics can include:
e Assortment
e  Supply chain
. Process/procedures
e  Systems/setup ERP
e Methodologies
e Information support
e Performance management

e Collaboration with internal and external parties

Content of the Offering:

Challenges: Finding the best actions to reach your
vision

Approach: A four step method, gathering
information and including key staff

Outcome: : A well anchored action plan

The material can be in the form of lists and reports,
process descriptions or other documentation, ongoing /
finished relevant projects and interviews.

Step 1: A first workshop is held discussing status today,
based on the information gathered.

Step 2: We present facts and findings, do a SWOT and
include a risk- and potential analysis.

Step 3: Conclusions are drawn and scenarios are
developed and presented.

Step 4: The scenarios are scrutinized in a second SWOT,
also with a risk- and potential analysis. Supportive actions
are identified as well as preventive actions.

Expected Outcome

The expected outcome is a well anchored, recommended
action plan, ready to be launched. The buy-in of the plan
is maximized as key staff has been involved in the creation
process.

For more information contact
scm@afry.com
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