
 

 

WAREHOUSE DESIGN & OPTIMIZATION 

For more information contact 

scm@afry.com 

Challenge for the industry today 

Today’s warehouse is challenged to operate faster, more 

accurate and cost effective.  

The e-commerce boom brings increased volume, different 

order structure and new distribution patterns.  It has 

generated demand for a new type of warehouse.  

Warehouse operators need to leverage a multitude of 

solutions to keep orders on track and flowing to the doors 

of anxious consumers. Being both flexible and efficient in 

a fast-changing environment. 

 

Service and Approach 

AFRY can participate in one or all phases of a project: 

• Requirement analysis covering current and 

forecasted order and material flows.  

• Develop solutions, conceptual or detailed. 

• Create documentation for RFQ, evaluate and 

compare offers and suppliers. 

• Implementation of solutions and change 

management.  

We use proven methods and tools for: 

• Project management 

• Data collection, analysis and presentation 

• Balancing and bottle neck identification 

• Simulation and virtual commissioning 

• CAD and 3D visualisation 

 

Expected Outcome 

AFRY will contribute to a better DC/warehouse solution as 

well as saving money and time, by delivering:  

• A structured and complete understanding of the 

situation, current and future needs of warehousing 

and distribution.  

• Solutions with requirements that correspond to the 

business need. 

• Solid basis for decision.  

• Plan for implementation. 

• Request for proposal and chosen supplier(s). 

• Quality assured solution. Systems and equipment 

that meet requirements and has the right 

performance. 

• Minimized start-up problems. 

 

Content of the Offering:  

Challenges: Requirements on DC´s are rapidly 

changing in a tough competitive environment 

Approach: We provide experience, state of the art 

methods and tools 

Outcome: Well-founded quality assured solutions 

and implementation plans 


