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For more information contact 
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Challenge for the industry today 

The Supply Chain of today is more complex than ever, 

highly dependent of inbound and outbound deliveries to a 

global supply chain. This is a great development where we 

can source and sell globally compared to a locally limited 

supply chain.  

However, with great complexity the risks are increased. 

Failure to consider the risks in the supply chain could 

generate devastating results and consequences. The 

survival of a company could be endangered when risks 

become reality. 

Supply Chain Risk Management is the implementation of 

activities to manage both common and extraordinary risks 

end to end throughout the supply chain. The method 

origins on continuous risk assessment with the objective 

of reducing vulnerability and ensuring continuity. Or to 

make it clearer: keep the business running well. 

 

Service and Approach 

Supply Chain Risk Management is a holistic approach 

which organises all parts of the organisation with different 

focuses. The method involves four steps of supply chain 

risks: 

• Identification 

• Assessment 

• Controlling 

• Monitoring 

For each area of the Supply Chain the focus will differ 

depending on the challenges of the area. Some examples 

areas with chosen focus are: 

• Procurement: focus on the Category plans and 

the 2nd tier flows 

• Logistics: focus on the visibility and 

responsiveness in the supply chain 

• Sales: focus on the customer experience and 

behaviour  

For each area, the risks will be identified and evaluated 

and activities to handle the risks will be set. 

 

Expected Outcome 

Risk is a reality of business. Applying Supply Chain Risk 

Management successfully will arm you with the right tools 

to mitigate the threats and avoid the effects which may 

take your company out of business when the risks become 

reality.   

The added value is a well anchored action plan with clear 

activities which will make your Supply Chain Risk 

Management a significant contribution to your company’s 

continued success. 

Content of the Offering:  

Challenges: Complexity in the (global) supply 

chain. 

Approach: A well-structured method applied for 

different areas. 

Outcome: Tools and activities to reduce the risks 

using cross-functional organising and knowledge. 


