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Risk Management Program

RISK MANAGEMENT & ABILITY ANALYSIS 

When it comes to risk management and security classified 
critical infrastructure and services, AFRY has a proven history 
in documenting, analyzing, quantifying and mitigating risk. 
Using expert interviews and workshops to guide management 
on company, group and board level. Our methods are based 
on proven methodologies andstandards like ISO 31000 
(Risk management) and ISO 22301 (Security and resilience).

OUR DIFFERENTIATED CUSTOMER OFFERINGS

— Full analysis with management and board workshops

— Review and update of current analysis material

— Review of current methodology, process and policy                     
with ISO benchmark

— External outside in analysis to challenge current view

— Detailing analysis within chosen areas of expertise

— Access to comprehensive questionnaire

— Access to customizable templates for all components

KEY BENEFITS

— We help to build a base for management on all levels for 
tracking and understanding the current risk situation and 
how to prioritize mitigation efforts based on quantified cost 
effect analysis

— We offer benchmarking of your current risk framework, 
analysis, process and guiding policies according to industry 
and ISO standards with guidance for fulfillment

— Fulfilling management and board responsibilities on how   
and when to plan and execute the risk management process 
in a transparent and traceable way

OUR AREAS OF COMPETENCE

ISO 31000 RISK MANAGEMENT FRAMEWORK
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