
 

 

LOGISTICS ASSESSMENT - RETAIL 

 

For more information contact 

scm@afry.com 

 

Challenge for the industry today  
Increasing interest rates and higher “Cost of Money” is 
driving a higher awareness of Capital tied in Stock and 
inventory. 
 
The buying power of retail customers has decreased due 
to higher inflation – putting pressure on company 
EBITDA. 
 
The impact of man on climate and environment needs to 
shift to a Sustainable use of recourses – in line with 
World Community Sustainability Goals 
 

Service and Approach.  
The AFRY LOGISTICS ASSESSMENT – RETAIL provides 
a comprehensive assessment and of Logistics for retail 
companies covering:  

 

• Inbound and Outbound Freight  

• Warehouse operations  

• Systems 
 

 

 

 

 

Expected Outcome 

The Logistics Assessment will provide the following 
benefits: 
 
Inbound and Outbound Freight: Full assessment of the 

Freight Solution, Optimized Cost and Performance thanks 

to Updated Freight contracts and packaging solutions. 

Packaging solutions optimised for Cost, Performance and 

Sustainability. 

 

Warehouse Operations: Extensive list of possible Short-

term “Low Hanging Fruit,” and Mid-term improvement 

possibilities. 

 

Systems: Identification of potential improvement / 

increase of system use. Optimisation of system use. 

 

Strategical Development: Defined options for future 

enhancement of Logistics in Retail - aligned with company 

objectives. 

 

Content of the Offering:  

Challenges: Higher Interest Rates / “Cost of Money” 

combined with lower buying power from retail 

customers and shift to Sustainable resource use. 

Approach: Analyse Current Logistics Setup and 

Optimise OPEX, Capital Tied Up, Service Performance 

and decreased environmental impact 

Outcome: Reduction in OPEX, Tied Capital Cost and 

Improved service level with Sustainable Logistics 

Solutions 


