
Implementing nature-positive policies could 
generate >$10 trillion in annual business value 

and create 395 million jobs by 2030 (WEF, 2022)
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Business & Biodiversity 

1.	 WHY BIODIVERSITY AND WHY NOW?

—	 Biodiversity loss is ranked as the second largest 
threat to humanity over the next decade (WEF, 2025) 

—	 More than one million plant and animal species are 
currently threatened with extinction (IPBES, 2019)

—	 85% of the world’s largest companies depend on 
biodiversity in their operations (S&P Global, 2023)

LEAD A PIONEERING WAY IN SUSTAINABILITY 

A global shift – from the Kunming-Montreal Global  
Biodiversity Framework, through the UN Decade of  
Ecosystem Restoration to the EU Biodiversity Strategy 
for 2030 – is reshaping business rules.

As forerunners, a growing number of companies and 
financial institutions are already making the business 
case, piloting projects and implementing nature-based 
solutions. 

By acting today, your company can send a more than  
important message to the world and reach different  
levels of maturity. 

BIODIVERSITY IS ESSENTIAL  
FOR SUSTAINABLE DEVELOPMENT 

Protecting and restoring habitats, species and the 
multiple ecosystem services they provide, as well 
as transitioning to a nature-positive economy, will 
ultimately help tackle the climate crisis, ensure               
long-term resource security and sustain the                                      
foundations of economic activities. 

50%+ of the global GDP ($44 trillion) 
is threatened by nature loss

CORPORATE LEVELS OF MATURITY:

AWARENESS

COMPLIANCE

STRATEGY

COMPETITIVE
ADVANTAGE

http://www.afry.com


Nature Positive is an outcome goal, aligned with 
the objectives of the Kunming-Montreal Global 
Biodiversity Framework. It requires a new operating 
model based on regeneration, resilience and circularity, 
as well as a clear shift in business practices.
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We utilise recognised international frameworks and 
guidance to advance the global biodiversity agenda: 

Implementing targeted measures will bring 
various benefits:

—	 Improves value chain resilience and transparency

—	 Delivers cost savings and circular value  
through resource efficiency, by-product  
recovery and nature-positive design

—	 Boosts brand reputation and stakeholder trust

—	 Strengthens stakeholder relations  
from investors to communities

—	 Enables smarter decision-making  
with real-time nature impact data

—	 Drives employer engagement and loyalty

Site-specific and local initiatives allow cross-sectoral 
collaboration for nature across landscapes and create 
strong sustainability narratives

Natural capital works in much the same way as 
traditional capital – if we invest in it, we create 
value, and if we degrade it, we limit its value.”

“

–	 Capitals Coalition 

2.	 THE TRANSITION TOWARDS NATURE POSITIVE AND ITS BENEFITS

*Adapted from the Nature Positive Initiative, 2025

The scale and complexity of the nature and climate crisis 
require collective, landscape-level action. Such efforts 
must be underpinned by multi-stakeholder collaboration, 
involving the sharing and pooling of resources.

IT’S TIME TO GO ONE STEP FURTHER 

We need to dramatically change the way we interact 
with nature. Biodiversity loss and climate change  
are closely linked, and their impacts can be mutually  
reinforcing. Failure to address them will disrupt  
ecosystems, undermine food security and livelihoods, 
worsen the impact of natural disasters and hamper  
efforts to mitigate climate change (IPCC, 2023). 

Biodiversity transition planning is essential to 
contribute to this goal, moving from data  
and disclosure to concrete actions that reduce  
risks and create positive impacts.

Integrating nature into decision-making 
processes and sustainability portfolios improves 
organisational resilence to nature-related risks.
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We apply cross-cutting and authoritative data tools: 
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3.	 OUR UNIQUE AFRY APPROACH

GET AHEAD OF YOUR NATURE-RELATED RISKS 

Nature and the ecosystem services it provides consist 
of intricate, interconnected interactions at the local and 
global levels. This makes them far more complex than 
climate issues. The impact of biodiversity also varies 
depending on the affected local conditions and ecosys-
tem. Our robust approach is in line with the step-by-step 
process of the TNFD and SBTN:

At AFRY, specialists from a variety of  
backgrounds and geographies with expertise  
in areas such as biology, ecology, hydrology, 
environmental planning, international nature 
conservation and restoration, environmental 
economics, sustainable development  
and finance work together.

Our experts are also members of IUCN  
Commissions and contribute to key global  
biodiversity initiatives in both the private  
and public sectors.

BUILD CAPACITY 

In addition to the Biodiversity Screening and  
the development of a Biodiversity Action Plan,  
our team can help you increase your company’s  
biodiversity knowledge by facilitating workshops  
on any topic related to biodiversity, from the basics  
to the latest updates on regulations, requirements  
for companies and nature-based solutions. 

For more information, please reach out to:

Senior Principal  
tiina.pajula@afry.com  
AFRY Management Consulting

TIINA PAJULA
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DEVELOP AN ACTION PLAN 

This is the most important stage, in which targets  
and objectives are set and KPIs are designed  
for your company’s operations and locations: 

We introduce you to the Mitigation Hierarchy, based  
on which actions will be developed according to the 
principles of avoidance, minimsation, restoration  
and offsetting. Embedding a clear vision with targets  
in a corporate biodiversity strategy helps to incentivise  
local action.

Track 

Be aware 

Assess 

Interpret 
& prioritise

Measure, 
set & disclose

Act 

In the first step, we screen your business activities  
while using sectoral and geospatial data to assess  
impacts and dependencies on nature to create a holistic 
risk and opportunity profile. Our expertise in Geographic 
Information systems and geodata managament support 
project granularity.
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AFRY provides engineering, 
design, digital and advisory 
services to accelerate  
the transition towards  
a sustainable society.  

We are 18,000 devoted  
experts in industry, energy 
and infrastructure sectors, 
creating impact for  
generations to come.  
AFRY has Nordic roots  
with a global reach, net sales 
of 24 BSEK and is listed  
on Nasdaq Stockholm. 

Making Future 


