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AFRY to digitalize Renewcell’s textile recycling processes 

The Swedish textile recycling company, Renewcell, has chosen AFRY as partner in 
order to digitalize production operations in their plants in Kristinehamn and 
Sundsvall, Sweden. AFRY will deliver an Industrial IT solution, containing AFRY 
MES and AFRY ProTAK, to manage production information and secure both high 
quality, as well as high overall efficiency in the production. The delivered solution 
will serve as a hub for all production process information. 

Renewcell is a multi-award-winning textile recycling company based in Sweden. With the 
technology they have developed, the company has succeeded in recycling and regenerating 
textile fiber from old clothes to turn it back into fiber pulp. Renewcell has had a production 
site in Kristinehamn since 2017 and is now scaling up the production in their new  
production plant in Sundsvall. The new plant is expected to be operating during the first 
half of 2022.  

“Modern production and logistics require a high level of digitalization to meet the demands 
for, e.g., traceability, and therefore the systems and experience from AFRY will be very im-
portant to us,” says Ylva Stjernquist, Supply Chain Manager and Project Leader at Renew-
cell.  

AFRY has a long experience in Industrial IT and will now deliver the two leading, closely in-
tegrated digital solutions for production management to Renewcell. The AFRY MES (Manu-
facturing Execution System) is a highly advanced digital information system that connects, 
monitors, and controls the complex production systems and data flows of the production 
processes. AFRY ProTAK is a digital tool that measures the effectiveness of a plant’s pro-
duction machine performance. The system gathers information from different sources (e.g., 
DCS, MES, Maintenance) and combines that with the operators’ notes to calculate or  
present Overall Equipment Efficiency (OEE), which will lead to optimized production and  
increased profitability. 

Together these tools will improve traceability and secure a high production efficiency by  
integrating data from all production systems and equipment.  

“We are focusing on improving sustainability within process industries, and it is therefore 
an honor to be part of Renewcell’s textile recycling through a full-scale digitalized solution. 
Our modern and competitive digital solution will definitely bring added value to these types 
of processes,” says David Andersson, Business Segment Manager Digitalization,  
AFRY Process Industries Sweden.   

AFRY MES and AFRY ProTAK will be installed to both Kristinehamn and Sundsvall plants. 
The installation is planned to be up and running during Q2 2022. 
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For further information, please contact: 

David Andersson, 
Business Segment Manager Digitalization, Process Industries Sweden 
Tel. +46 72 501 05 45 
E-mail david.a.Andersson@afry.com 

Lisa Vedin, 
VP & Head of Process Industries Sweden 
Tel. +46 70 229 16 89 
E-mail lisa.vedin@afry.com 
 
Nicholas Oksanen, Executive Vice President, Head of Division Process Industries 
Tel. +358 10 33 22294 
E-mail nicholas.oksanen@afry.com 

 

Read more about our digitalization offering for process industries:  
https://afry.com/en/competence/digitalisation-and-smart-site  
 

 

About AFRY 

AFRY is a leading European company with a global reach in technology, design and consult-
ing. 

We are accelerating the transition towards a sustainable society. We are 16,000 dedicated 
experts in infrastructure, industry, energy and digitalisation, creating sustainable solutions 
for future generations.  

Making Future 
 

 


